Dues Increase: Financial details will be available after year end by attending a finance committee meeting, reviewing on-line statements or attending the annual meeting in April.
 
The board of directors voted to increase dues in 2010 based on the following considerations:  
 
1. 2010 projected revenues and expenses 
 
Revenue and expenses for 2010 were projected through year end based on  October year to date financial results, net of non-recurring items.  Non-recurring items in 2009 were the collection of unpaid back dues from undeveloped land within the Association and associated legal expenses.     
 
2. Requirements for the replacement of long term assets.
 
The board maintains a reserve study that estimates the lives and replacement cost of Association assets with a life of over 1 year. This was adjusted in 2009 to the latest available information as part of the budget preparation.  This study is used to determine the annual estimated cost of wear and tear on our amenities that should be charged to homeowners.  
 
3.  Other board considerations. 
 
Cash:
The president and treasurer recommend the maintenance of a minimum amount of cash on hand, generally 6 months revenue,  for temporary funding of operating expenses, and reserves for unexpected major problems such as property damage or equipment failure. This is to avoid special assessments or borrowing.
 
Interest Income
Expenditures for the playground, mailbox area and exterior pool building renovation combined with lower interest rates on investments reduced the amount of interest income that would other wise be applied against our cash reserves thus impacting our dues.
 
Future Investment
Exposure of our playground, park and basketball courts to undeveloped land may mean future investments in lighting, landscaping, fences and security.
 
Back Dues Recovered
In 2008 and 2009 we recovered a significant amount of back dues through the sale of Association assets held as dues payment, and payment of back dues from undeveloped land within the association.   These collections, however, are non-recurring items and cannot be relied on in the future, therefore the board found it prudent to increase dues to avoid depletion of reserves.
 
Committees
Three committees significantly impact the budget, The Playground committee, Replacement committee and the Finance committee. Committee members visited several other associations  and sub associations.  A mental note was made of the impact of common areas on the perceived values of homes within the neighborhoods. We interviewed and toured our property with about a dozen vendors to determine what improvements and replacements would be most suitable for our Association.
 
The Replacement committee is not recommending  work on the basketball court pending a survey at the annual meeting and discussion of alternative or combined usages of the court. Many members consider the courts a nuisance and trash collector.
 
Members in good standing are encouraged to join any of our committees.
 
Unfunded Items
Not included in the dues, budget or reserves but suggested by Association members are tennis courts, a pavilion, additional electrical outlets, volley ball or soccer nets, perimeter fencing similar to the Enclave to replace picket fencing and additional monuments at entry ways.  These items or other suggestions are up for discussion at the annual meeting.
 
Replacement and Playground Status
Playground:   Complete 
Mailboxes:     Haul away, irrigation rerouting and landscaping remaining
Pool:              Renovation of exterior in process. A laundry list of repairs and interior renovations are being bid.
Basketball      Future to be determined at the annual meeting.
 
A dues history is attached. 
 

	Dues
	 

	2003: $43/qtr

	2004: $43/qtr

	2005: $43/qtr

	2006: $47/qtr

	2007: $52/qtr

	2008: $56/qtr

	2009: 56/qtr

	2010: 61/qtr



 
Rollie Sidla
Harris Ridge Owners Association
Treasurer, 
Replacement committee Chair
rdsidla@hotmail.com
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