Harris Ridge Owners Association
2009 Operating Results

Excluding Non Recurring Items



Finance Committee

A Rollie Sidlai Bennington
A Toni Diaz - Rochester
A Traci Wernli - Bennington



Operating Revenue

Owner Dues $ 97
Interest 4
Late Fees $ 5

Total 2009 Revenue
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Operating Expenses

A Administration $ 33
A Utilities 17
A Common Areas, Pool 52

A Taxes & Insurance 6
A Total 2009 Expenses $108



Results

A Revenue $106
A Expenses 108
A Loss From Operations $ -2



Source of Cash

A Bank Balance Jan 1, 2009
A Additions

A Dues, Interest, Fines

A Non Recurring Items

A Prior Unbilled Dues

A Overpayment Recovered
A Total Sources

$130
106
38

20
$164



Uses of Cash

A Operating Expenses

A Playground, Pool, & Mailbox
Replacement

A Total Uses of Cash

A Cash on Hand Dec.31, 2009

$108
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Where Your Dues Go

Reserves
6%

Taxes Insurance

Administration

6% 23%
Other Repairs & Maint.
10%
Pool Maint. Utilities
17%

16%

Grounds Maint.
22%




Owner Cost Per Month

Reserves, $1

Taxes

Administration,
Insurance, $1

$5
Other Repairs &
Maint., $2

Pool Maint., $4 Utilities, $3

Grounds Maint.,
$4




Major Amenities Replaced in 2009

Member Cost Per Year Going Forward
Description/Useful Life

Pool Building /10, Mailboxes /25,
$1.55 $1.59 |
Electrical Enclosure
Pool Pump & /15, $0.31
Lighting /10, $0.46
Replaster Pool /10, Playground /25,

$3.66 $4.21




Delinquent Payments

A3 quarterspastduei i Not i ce of
A 30 days later 7 lien filed

ABoard decides when t ¢
Forecl oseo

ABoard decides when t ¢
notice.

A No foreclosure notices in 2009



Accounts past due 90 + days
at December 31, 2009
$9,501

8% of annual revenue
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Are Quarterly
Dues Automatically Increased?

NN N N

2003

2004

2005

2006

2007

2008

2009

2010

O Actual

43

43

43

47

52

56

56

61

B Maximum 10%

Allowed

a7

52

57

63

69

76

84




Will dues Iincrease in 20117

Beginning about September of each year, the
treasurer and property manager prepare a
budget for the following year.

The largest discretionary item is the amount to
be applied to the reserves.

The board must then approve the new budget
and set the next years dues .



Audit

A Last audit was for year ended 2007
A Internal controls - corrected
A Conflict of interest i corrected

A Number of billable lots i required 6 month
Investigation by attorney and survey
company. The result was $34,000 net of
expenses collected.



Audit

A Annual audit required per bylaws.
A Expensive

A Most if not all Associations do not do an
annual audit.

A Finance committee internal audit
A Goodwin record keeping

A Amend by-laws?

A No decision made to date



Replacement Committees

Playground

I Tracy Wernli
I Toni Diaz
I Rollie Sidla



Playground
Before
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Playground

After
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Replacement Committees

Mailboxes, Pool, Electrical
Enclosure

Rollie Sidla
Toni Diaz
Tracy Wernli
Art Michel
Doug Cowan



Mail Boxes

Before



Severe deterioration
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Mail Boxes

After






Site Preparation

Reroute irrigation

Reroute electrical

Relocate lamp post to playground
Remove oversize concrete footings
Remove soft base and replace with gravel
Replant two crape myrtles

A Old boxes mounted on skids
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Proper slope on floor







